e CQMS-MetricStream

Aprobar CAR/SCAR a Corto y Largo Plazo

Revision 1

CQMS-MetricStream Perspectiva Funcional

no -conformidad

validar

accion correctiva
B

accion correctiva

Responder

En CQMS-MetricStream, una vez que el Receptor ha completado y enviado su traba-
jo a corto y/o largo plazo, el Aprobador recibira una notificacidén por correo electrénico
solicitando su aprobacion.

Presione el vinculo ST Status ST—Submitted for Approval (Enviado para su
aprobacién) mrir y aprobar el trabajo a Corto Plazo

My CAR/SCAR/PAR
Report Data as of: 05/31/2011 08:11 AM
LEGEND

[ coming pue My Assignment~, |

Showing 1 - 103 of 103 records

Initiated Part

ue LT Status Issue Details

T ST

Issue 1D On - Part # e Supplier Name Status
- Description Date |
2011-1EP- 24-May- 001212300E5 SCREW Anilkumar GK Nidhi Tripathi 23- LT - Threads damaged
MNC- 2011 HEXAGON J Submitted cannot be torqued
00000887 - HEAD CAP 2011 for Approval
CAR-01
T T
B

T
#36123043 Blow
out Mach 7807--
Do 2 il

o)
2011
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®

Revision 1

Forma de Aprobacion Corto Plazo

Short Term Form

Steps that are marked as Fending have incomplete required fields. These required fields will all be highlighted in ¥ellow and are marked with a Red asterisk.

Empiece Aqui

2011-JEP-MNC-00000887-CAR-01 ‘\

. Step A: Review Issue Details Summary Cambie a Forma Largo Plazo
. Step B: Define Problem

C: Protect the Customer (Containment and Short Term Actions)

Botones para . . : :
Review CAR/PAR Summary Review Full MNC Issue Details
Reportes
Attachments
General Comments
General Comments Last Submitted Comments
- -

CAR - Take Action

Last Submitted Action Type Comments
b Action Tvpe History
Action Type* Action Type Comments
Select One hd -

Take Action Type Selected Save and Continue | Save and Exit |  Ewit |

Ahora demos un vistazo mas de cerca a cada uno de los pasos para completar
la aprobacién de trabajo CAR o SCAR a Corto Plazo.
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Ver Forma Completa

Short Term Form

Steps that are marked as Panding have incomplete required fields. These required fislds vill =ll be highlighted in ¥allow and sre marked vith a Rad asterisk.

Expand All Collapse all Go To Long Term Form

2011-JEP-MNC-00000887-CAR-01

Presione el boton Expand All para visualizar la Forma completa

Revisar Trabajo ST

CAR Initiated By CAR Initiated On
Bori st soosose? Can.o1 Ailkumar GK 24-May-2011 12:52 PM
Tssue Found I Priority Code

mbly edom
Issue Details Additional Issue Details Comments
Threads damaged, cannot be toraued. 2
Part Description Rev Level
abiz1zs008s SCREW HEXAGON HEAD CAP 2
Recurrence
View revious Issuss
Short Term bue Date 0 Term Due Date
a0 son
status Long Term status
¥ lomes for Approval S Roprovel
Respondent Effectiveness Checker
Anikumar GK e Trpath Nidh Tpath
mentlsneuf(atnon Actual Observalmn/neasurem:m
Undamaged Thre: Damaged Thre
six Sigma
Select One ~
ST Last Updated By ST Last Updated on
Znikumer 24-May-2011 01:37 P
17 Last Undaied By LT Last Updated On
Anilkumar G 25-May-2011 10:51 AM
Totel . <]
o=l Pagesi1 ] 1ai1
Question Response”
Wha are the symptoms of the failure?  Capscrew cannat be torqued.
Question Response:
What product/process had the failure?  Head Capscrew Toraue Process
Question Response”
Where i thefalure occurring? Head Capscrew Toraue Station
Question Response™
How was th faiure detected? Head Capscrew Toraueing Station automatic torque measurement system detected a falure
Question Response*
When did the faiure occur? May 24, 2011,
.Sle! Protect the Customer (Containment and Short Term Actions!
Countermeasures Implemented On* s
29.tay 2011 100% sorting o all capscraws from Lot
Part Description Inventory Locatio sorted?
oo1212300Es o renaGoN KR Cap A Catomr Locatin - rished "o
parts Part Description Inventory Locatio sorted?
obiz123008s SEREW MEXAGON HEAD CAP Al Customer Location - In Receiving N
parts Part Description Inventory Location sorted?
obiz1z3008s SCREW HEXAGON HEAD AP At Customer Location - In process o
Part Description Inventory Locatio rted?
oo121230085 CoRew nexAGONHEAD Chp AL Cuomer Locatn - In Transit o the
Part Description Inventory Location sorted?
ooi2123008s SCREW HEXAGON HEAD 2P A iﬁ'mi}”fﬂf! - AtInterim Raw
parts Part Description Inventory Locatio Sorted?
oot212300es SCREW HEXAGON HEAD Cap AL Customer Lo Lmhﬂ" At Customer
parts Part Description Tventory Location sorted?
0ot2123008s SCREW HEXAGON HEAD AP At Customer Location - Other o
Parte Part Description Inventory Location Sorted?
oo12123008s SCREW HEXAGON HERD Cap AL Supplier's (your) Location - inished yo,
Sorted Qty" Defect Qty* Sorted By " Sort Completed On*
20 ? ot Smith 24-MHay-2011
Part Description Tnven Sorted
001212300ES SCREW HEXAGON HEAD CAP At Supplier's (V"“') ocation - 1n No
parte Part Description Inventory Location sorted?
- . A Suppiie’s (your) Location - Raw
oot2123008s screw wexaGoN KerD Cap AL SUBBlr's (youn)
parte Part Description Inventory Location Sorted?
Obiz123008s SCREW HEXAGON HEAD CAP Al Supplet s (your) Location - Other Ko
parts Part Description Inventory Location Sorted?
0012123008S SCREW HEXAGON HEAD Cap A% Subcontracter: ; (rour supelier) No
parts Part Description Inventory Locat sorted?
oor2123008s SCREW HEXAGON HEAD Cap At Subcontractor' (y our sppler)
arts Part Description Inventory Locati sorted?
ooi2123008s SCREW HEXAGON HEAD CAP f;g;gﬂ’:?g;syw; sopplen) o
parts Part Description Inventory Location Sorted?
oo1212300€s SCREw HEAGON HeAD Cap M s G sumle) g
Clean serial # Comments for Acceptable Parts*
Moved to green bin
Clean Batch ¢ Short Term Clean Date®
24-Miay-2011
1995-2010 All ights reserved
Review CAR/PAR Summary. Review Full NNC lssue Details
Attachments
General Comments
General Comments Last Submitted Comments
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Tomar medidas

CAR - Take Action
Last Submitted Action Type Comments
» Acticn Tvpe History

Action Type* Action Type Comments

Select One -
Approve Short Term Action

Approve Short Term and Close CAR

Cancel CAR

Reject Short Term Action il

Take Action Type Selected Save and Continue | Save and Exit m

Para completar la aprobacion del trabajo a Corto Plazo selec-
cione “Approve Short Term Action” (Aprobar Accion a corto

plazo) y presione el boton

Aprobar Accién a Corto Plazo completa el trabajo a Corto Plazo y actualiza

el ST Status a ST-Approved (ST Aprobado)

Aprobar Corto Plazo y Cerrar CAR completa el Corto Plazo y cierra el CAR.
Esto no es recomendado ya que el Largo Plazo no sera capturado ni estara
disponible para Reportes Historicos.

Cancel (Cancelar) CAR significa que el CAR ya no es valido. El CAR es mar-
cado como cancelado y removido de los reportes Abiertos.

Reject Short Term Action (Rechazar Accion a Corto Plazo) reenvia el traba-
jo a Corto Plazo al receptor para que complete el ST Status a ST-Rejected

(Rechazado)

If you do not see the issue id in blue, Click on the Refresh Button

Issue ID 2011-JEP-MNC-00000887-CAR-01  has been processed

De este modo se da por finalizada la Aprobacién de un Trabajo a Corto plazo para un CAR o SCAR.

Se podra dar cuenta de que ahora el ST Status de la CAR o SCAR cambié a ST- Approved (Aprobado) en

la seccion My CAR/SCAR/PAR de la pestafia CAR/SCAR. El trabajo a Corto Plazo se ha completado.

\

My CAR/SCAR/PAR
Report Data as of: 05/31/2011 08:11 AM
LEGEND

[ Coming bue My Assignment

Showing 1 - 103 of 103 records

Issue ID oo e Bart Supplier Name R dent e Due - Due  LTStatus Issue Details
1ssue ID On - Part# Description Approver Status e, d issue Details

23- LT - Threads damaged
Jun-  Submitted cannot be torqued
2011  for Approval

2011-JEP- 24-May- 001212300E5 SCREW Anilkkumar GK Nidhi Tripathi 26-
MNC- 2011 HEXAGON May-
oooooBE7T- HEAD CAP 2011
CAR-01

2011-JEP- 24-May- Anillkurnar GK Nidhi Tripathi
PNC- 2011

00000002

22- LT Action - Worle Order

Reguested - Reguested #361220432 Blow
out Mach 7807--

Qe 5 Eile:
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El Aprobador también puede responder a otras DOS Acciones del Emisor en la
Forma ST

1. Si el Emisor cuestiona el trabajo a Corto Plazo el ST Status = ST-Disputed (Cuestionado)

My CAR/SCAR/PAR
Report Data as of: 04/24/2011 04:25 PM

LEGEND
Past Due My Assignment
Show Parameters
Showing 1 - 5 of 5 records
. Corp-Purch ST g
Issue ID Initisted 4 4 Part Description Supplier g pondent SOIE/ Due STHtatus Blan LPlan 5, LT Status Issue Details
Oon - Name Due Status
Approver Date Date
Date
2011-SEP- 18-Apr- Bonnie Nidhi ST-Disputed 28- 18- LT - Action Stairs in Assembly
PNC- 2011 Welch Tripathi, Apr- Apr- May-  Items area are slick and
00000002~ Anilkumnar 2011 2011 2011 Assigned have no slip grips
CAR-NZ K
Revise la razén-del cuestionamiento.

SCAR - Take Action

Last Submitted Action Type Comments

we are disputing this SCAR because this is not our part, ¥ Action Type History

on lype™ Action Type Comments

Seleccione el valor del [

- -z - A Di te & C | CAR
Tipo de Accién Apropiado. Reject Dispute

Take Action Type Selected Save and Continue | Save and Exit

2. Si el Emisor solicita mas tiempo para completar el trabajo a Corto Plazo el ST Status = ST-

More Time Requested (Mas tiempo solicitado) (Nota—Esto afecta el plazo de vencipfiento del ST)

My CAR/SCAR/PAR
Report Data as of: 04/24/2011 04:35 PM

LEGEND

Past Due

Showing 1 - 5 of 5 records

Issue ID % Part # Part Description Supplier g pondent = LT Status Issue Details
e Al

Name

2011-SEP- 18-Apr- 108919 SCREW,HEXAGON Bonnie Anilkumar 20- 28- 18- LT - Action Threads damaged.
MNC- 2011 HEAD CAP welch GK Apr- May- Items cannot torque
00000005~ 0 2011 2011 Assigned

CAR-D1

Revise la razén por la cual se necesita mas tiempo.

CAR - Take Action

Last Submitted Action Tvpe Comments

we need 5 more days to complete the Short Term work due to the time it takes to get the part shipped back to our facility. » Action Type History
on lype Action Type Commen!
Select One M i
Seleccione el valor del Cancel CAR
. .. . Deny More Time
Tipo de Accion Apropiado. Grant More Time i

Take Action Type Selected Save and Continue | Saveand Exit |  Exit |
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CQMS-MetricStream Perspectiva Funcional

no -conformidad

validar

accion correctiva
B

accion correctiva

Responder

Aprobar

En CQMS-MetricStream, una vez que el Emisor ha completado y enviado su trabajo a Largo Plazo
para su aprobacion usted recibira una notificacidén por correo electronico solicitando su aprobacion.

Presione el vinculo LT Status LT—Submitted for Approval (Enviado para su aprobacidn) para abrir y aprobar el

Trabajo a Largo Plazo \

My CAR/SCAR/PAR
Report Data as of: 05/31/2011 08:11 AM
LEGEND

[ coming Due My Assignment
Show Parameters
Showing 1 - 103 of 103 records
1 D Initiated Part # Part lier N, a Corp-Purch SQIE / g_T 5T Stat Plan LT Plan :5_1— LT Stat 1 ils
==l Oon 7 = Description R Approver = SlEeds Due  Status =5 s Issue Details
o Date e — Date !
2011-JEP- 24-May- 001212300ES SCREW Anilkumar GK Nidhi Tripathi ST- 23- T - Threads damaged
MNC- 2011 HEXAGON Submitted Jun- dgmitted cannot be torquad
00000887- HEAD CAP for 2011 for ADwkoval
CAR-01 Approval
=TEr EFTIE ST o TTEET THp =t T e = -1 = e oo
Reguested Reguested #36123043 Blow
L out Mach 7807--
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Forma Aprobacién Largo Plazo

Long Term Form

Steps that are marked as Pending have incomplete required fields. These required fields will all be highlighted in ¥ellow and are marked with a Red asterisk.

Empiece aqui

2011-JEP-MNC-000008387-CAR-D1

Steg D: Review Issue Details Summary Cambie a la Forma Corto Plazo
Steg E: Identify Team Members
Steg F: Identify Root Cause Analysis

Steg G: Record Action Items

Steg H: Summarize Permanent Corrective Actions

Ste I: Identify Similar Processes Where Fix Can Be | Secciones con Titulo en

Rojo con (Pendiente)
v ] . . . ’ :
Steg J: Monitor Effectiveness (Pending) <I son obligatorias

Botones para
Reportes Review CAR/PAR Summary Review Full MNC Issue Details
Attachments
General Comments
General Comments Last Submitted Comments
- -

CAR- Take Action

Last Submitted Action Type Comments b Action Twpe History
Action Type® Action Type Comments
Select One - -

) Sawve and -
T N O T

Ahora demos un vistazo mas de cerca a cada uno de los pasos para completar
la aprobacién del Trabajo a Largo Plazo de un CAR.

En SCAR, no habra dos aprobadores.
El primero, sera Corp Purchasing SQIE y
por ultimo la aprobacion final sera aquella del Aprobador SCAR.
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Ver Forma Completa

Long Term Form

Steps that are marked as Pending have incomplete required fields. These required fields will all be highlighted in ¥ellow and are marked with a Red asterisk.

Expand All Collapse All Go To Short Term Form

2011-JEP-MNC-00000887-CAR-01

Presione el boton para ver la Forma Completa.

Revisar Trabajo LT

AR Initiated By, AR initiated on
or oK

2011.9EP MNC-00000867-CAR-01 Rnikom 2eNey-20i1 12:52 M

Issue Found Tn Priority Code.
Accamely vedum
Issue Details Additional Issue Details Comments
Threass damaged, cannot be torques A
Part ¢

Part Description Rev Level
Yes Misw Pravious Issuss

hort Term Due Date. Long Term bue bate
i 23n 2011
Short Term Status Long Term status
ST Eomned for Approval L7 Sutmites for Approval
Respondent Approver Effectiveness Checker
Ariamar G MR Troathi N Tapath
Requirement/Specification Actual Observation/ Heasurement
Undarmaged Thresds Damaged Thrends
Six sigma.

Select One v

ST Last updated By, ST Last updated on
Rikomar G 2211ay-2011 01137 P
LT Last Updated By LT Last Updated on

Anilcmar S 25-1i2y-2011 10151 A

[Fsen: deniteveam mmbers

Define Team

Delete Team Member" Role*
Anilkumar G Teom Leader
Nidhi Trpathi Team Hember
vark smith Team Hember
Attachments/Tools for Root Cause Analysis.
3P Template
ishbone & § Why Template
TA Template
Root Cause Analysis
Type
Vetnod
Why did the failure occur? oot Causen®
Part fll ot of resenation ine snute. Eupment Desgn
Why did the detection fail? “ Root Causer

s an koot procees wih 10 No proces t detect Falure
Why idn't the system prevent failure? “ oot Cause?”

No PUER was done of this port of the

procese. A& 3 retut the fac:that the
£13es o1 the Shute are too shar o hold
Capscrews inthe shute was not detected.

FIEA Not Completed

e vy Lost updated on
[Flsten : Recordacion mems
Actions ER— Atachments

Sl trade i o create new sdes forthe shute. Work Order Number 1234,

What Do You Wan to Do With This Action? *
Rezord ftem Rssuts Myset

Which Root Cause Question(s) Does This

Ao Root 2 Person Respansible Functional Area
Anikumar Gk

Due Date. Completion Date
05263011

Resuite
Ul Order s compiete.

e e——

‘Summary of Per ns *
Improvement to height of the shute sides has ehimated thi ssus. The FHEA has been
reviewed and updated.

Long Term Clean Date*

[Hlstepx: Similar Be Applied
Process dentification Actions Implemented
Capscraw shutes. Reviewed sl capscraw shutes on the assembly fne and
Al Assembly Lines Gpdted the s of il shutes that were 1o than 12
Inches i haight

Flsen: HontorEfectvnsss eendina

Monitoring Required*
Select One +

Review Due Dates
Atachments
General Comments
Generst comments Last Submitted Comments
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Monitoreo
m Sten J: Monitor Effectiveness (Pending)
Los valores para el cam- Monitaring Required*
. . Select One ~
po Action Type (tipo de
accion) en el proximo pa-
so estaran determinados
por su seleccion en el Paso J: Monitorear Efectividad.
campo Monitoring Re- . . ; ; » 5
quired (Se requiere mo- | Seleccione “No” si no desea monitorear la efectividad de la solucién a largo plazo.
nitoreo). Seleccione “Yes” si desea monitorear la efectividad de la solucién a largo plazo una
vez que haya estado en vigor por un cierto periodo de tiempo.
Monitoring Required* Effectiveness Checker®
Yes - Nidhi Tripathi =
Monitoring Criteria® Menitoring Followup Date*
Day Mon Year
/ -/ E
Seleccione Effectiveness Checker (Comprobador de efectividad: es la per-
sona que monitoreara la solucion a Largo Plazo), defina los criterios a monito-
\_ Yy, rear e ingrese la fecha a monitorear.

Tomar Medidas

CAR- Take Action
Last Submitted Action Type Comments Action Type History
Action Type™ Action Type Comments

. Select One !
SCARs requieren de una »éppm\lf%;gose & Monitor
. v ance
primera aprObaCK)n por Reject Long Term Action i

parte de Corp Purchasing | I I I |
SQIE antes de que la
aprobacion final se mues- | gj Monitoring Required (Monitoreo Requerido) es “Yes” - seleccione

tre aqui. Corp Purchasing |, el . =
SQIE tendra la opcion de Approve, Close & Monitor” (Aprobar, Cerrar & Monitorear) y después

“Aprobar” 0 “Rechazar la | Presione el boton
accion a Largo Plazo”.

CAR- Take Action

Last Submitted Action Type Comments Action Type History
Artinn Tuna#® Action Type Comments
Select One

Approwe

Approwe & Close

Cancel CAR

Repect Long Term Adhan i

\ ) Si Monitoring Required (Monitoreo Requerido) es “No” - seleccione
“Approve & Close” “Aprobar y Cerrar” y después presione el boton
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Tomar medidas
(con’t.)

Aprobar CAR/SCAR a Corto y Largo Plazo

CAR o0 SCAR deberan tener el Corto Plazo aprobado y la no-
conformidad completada antes de aprobar CAR o SCAR a largo plazo.

Aprobar, Cerrar & Monitorear: completa el trabajo a Largo Plazo y
actualiza CAR o SCAR de LT Status a LT-Approved (Aprobado)

Aprobar & Cerrar: completa Largo Plazo y cierra CAR o SCAR. Es-
to elimina la capacidad de monitorear la efectividad de CAR o SCAR.

Cancelar CAR: significa que la CAR ya no es valida. Marca la CAR
como cancelada y la remueve de Reportes Abiertos.

Rechazar Accioén a Largo Plazo: significa que el trabajo a Largo Pla-
zo no esta completo y sera devuelto al Emisor para que lo complete.

El sistema verificara que todos los campos obligatorios estén comple-
tos, y luego guardara y cerrara la Forma y mostrara un mensaje con el
status.

10
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Esto finaliza la Aprobacion del Trabajo a Largo Plazo en CAR o SCAR.

Si selecciona Approve & Close (Aprobar & Cerrar) la CAR o SCAR ya no aparece en el area My CAR/
SCAR/PAR porque ya se completé.

Si selecciona Approve, Close & Monitor (Aprobar, Cerrar & Monitorear), el LT Status de la CAR o SCAR
es actualizado a Closed—Monitoring Required (Cerrado - Monitoreo Requerido)

My CAR/SCAR/PAR

Report Data as of: 04/24/2011 07:18 PM
LEGEND

[ Coming Due My Assignment

Showing 1 - 22 of 22 records

Initiated

Supplier Corp-Purch ST Plan irplan I
Issue ID Part # Part Description Respondent SQIE / Due ST Status == Due LT tus Issue Details
On ~ Name Due Status
Approver Date Date Date
2011-SEP- 21-Apr- 108919 SCREW,HEXAGON Richard B Nidhi 23- Sl 01 21- Closed - damaged threads
MNC- 2011 HEAD CAP Fish Tripathi, Apr- Approved May- May- Monitoring
00000010~ Bonnie 2011 2011 2011 Required | |
CAR-01 Welch

¢ Qué sucede a

Aprobar

Responder
continuacion? - -

Aprobar,
Cerrar &
Monitorear

11
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El Aprobador también puede responder a otras DOS Acciones del Emisor en la Forma LT

1. 1. Si el Emisor cuestiona el trabajo a Largo Plazo el LT Status = LT-Disputed (Cuestionado)

My CAR/SCAR/PAR
Report Data as of: 04/24/2011 06:06 PM

LEGEND
Past Due My Assignment
Showing 1 - 5 of 5 records
Initiated o Supplier d Ll Plan LT Plan il
Issue ID D_ni/ Part # Part Description Name Respondent SOQIE / ST Status Due Staitns LT Status Issue Detail
_— Approver Date _ Date
2011-5EP- 18-Apr- Bonnie Nidhi ST-Disputed 28- 18- LT - Stairs in Assembly
PHNC- 2011 welch Tripathi, Apr- May- Disputed area are slick and
00000002~ Anilkumar 2011 2011 have no slip grips
CAR-02 GK
Revise la razon del cuestionamiento.
SCAR - Take Action
ast Submitted Action Type Comments
. we are disputing this SCAR because this is not our part, ¥ Action Type History
Seleccione el valor del VpeT Ton Type Comments

. .. . Select One i
Tipo de Accion Apropiado. Approve Dispute & Cancel CAR

Reject Dispute

2. Si el Emisor solicita mas tiempo para completar el trabajo a Largo Plazo el LT Status = LT-
More Time Requested (Mas tiempo solicitado) (Nota—Esto afecta el plazo de vencimiento del LT)

My CAR/SCAR/PAR
Report Data as of: 04/24/2011 06:55 PM

LEGEND
Past Due
Showing 1 - 22 of 22 records
L Corp-Purch 5T LT
Issue ID W Part # Part Description %ﬁ‘? Respondent  SOIE /. Due ST Status ;':: ;LLJ:S" Due LT Gtatus Issue Details
- - Approver Date Ee - Date
ZDl‘l'SEP' 20-Apr- 108919 SCREW,HEXAGON Crystal Ravikumar 22- 5T- 30- 20- LT - More Threads damaged,
MHC- 2011 HEAD CAP Byrd CK, Bonnie Apr- Submitted Apr- May- Time cannot torque
00000005~ welch 2011 for Approval 2011 2011 Reguested
CAR-07
Revise la razén por la cual se necesita mas tiempo.
CAR - Take Action
<t Submitted Action Type Comments
- The replacement squipment is delaysd - T ne=d 2 mors wesks to complete Lang Term work, » Action Tvpe History
Seleccione el valor del e P T
- -z - Select One - -
Tipo de Accion Apropiado
P prop " Select One
Cancel CAR

Deny More Time
Grant More Time
| Take Action Type Selected || Save and Continue | Save and Bxit | Exit |

Véase también: Para mas informacion:

Accesar y Navegar CQMS-MetricStream https://cgms.cummins.com/training/training.html




