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Responder Aprobar

En CQMS-MetricStream, una vez que un CAR es creado, la persona que responde a

ese CAR tendra que completar tanto el trabajo a Corto Plazo como el trabajo a Largo
Plazo.

Haga Click en LT Action—Requested (Accidn a Largo Plazo-Requerida) que se encuentra debajo
del vinculo LT Status para comenWo a Corto Plazo.

My CAR/SCAR/PAR

Report Data as of: 05/24/2011 01:04 PM

LEGEND
[ coming Due My Assignment

Showing 1 - 117 of 117 records

Initiated Part

L
5T PI: T
Issue ID Part # Bart Supplier Name ~ Respondent CorpPurchSQIE/ ..  grstatus B0 LLE Due  LTStatus 1ssue Details
lssueID o - Part# Description Approver Sistatus  pot  gope Due  LTStatus Lssue Details
Date Qate
Date
o= =
2011-JEP- 24-May- 001212300ES SCREW Anilkumar GK Nidhi Tripathi 26- 5T Action 23- LT Action - Threads
MHC- 2011 HEXAGON May- | = Jun- | Reguested damaged,
00000887- HEAD CAP 2011 Reguested 2011 cannot be
201 1-JEP-
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90 Forma Respuesta a Largo Plazo

Responder

Long Term Form

Steps that are marked as Pending have incomplete required fields. These required fields will all be highlighted in ¥ellow and are marked with 2 Red asterisk.

Empiece Aqui Collapse Al Go To Short Term Form

2011-JEP-MNC-00000887-CAR-01

. . Cambie a Forma Corto Plazo
Ste p D: Review Issue Details Summa

Ste E: Identify Team Members

Secciones Obligatorias: contie-
F: Identify Root Cause Analysis (Pending) nen un titulo en rojo con la

palabra (Pendiente).
. Step G: Record Action Items

eD H: Summarize Permanent Corrective Actions (Pending)

I: Identify Similar Processes Where Fix Can Be Applied

Botones de
Reportes Review Due Dates Review CAR/PAR Summary Review Full MNC Issue Details
Attachments
General Comments
General Comments Last Submitted Comments
CAR - Take Action
Last Submitted Action Type Comments » Action Type History
Action Type* Action Type Comments
Select One A -

) Save and ;
T T T

Ahora demos un vistazo mas de cerca a cada uno de los pasos para responder
a trabajo a Corto Plazo de un CAR.
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Ver Forma Completa

Long Term Form

Steps that are marked as Panding have incomplete required fields. These required fields will all be highlighted in ¥ellow and are marked with a Red asterisk.

Expand All Collapse All

2011-JEP-MNC-00000887-CAR-01

Presione el boton para visualizar la Forma com-

pleta

Revisar Detalles

.Ste! D: Review Issue Details Summary

Issue ID CAR Initiated By CAR Initiated On

2011-JEP-MNC-00000887-CAR-01 Anilkumar GK 24-May-2011 12:52 PM
Issue Found In Priority Code
., . . . Assembly Medium
Esta seccion tiene un Uni- | wsue petais Additional Issue Details Comments
Threads damaged, cannot be torqued. "

co campo editable llama-
do Additional Issue De-
tails Comments

Part # Part Description Rev Level
. 001212300ES SCREW HEXAGON HEAD CAP 23
(Comentarios Detalles Recurronce
d_ . I d I bl Yes View Previous [ssues
- Short Term Due Date Long Term Due Date
a ICIon_a es e pro e 26-May-2011 23-Jun-2011
ma ) Sl se deSCu bren Short Term Status Long Term Status
, ST-Submitted for Approval LT Action - Requested
nuevos d eta I Ies reg | St re- Respondent Approver Effectiveness Checker
., Anilkumar GK Nidhi Tripathi Nidhi Tripathi

Reguirement/ Specification Actual Observation/Measurement
IOS aqu" Undamaged Threads Damaged Threads

Six Sigma

Select One ~

ST Last Updated By ST Last Updated On
Anilkumar GK 24-May-2011 01:37 PM
LT Last Updated By LT Last Updated On

Paso D: Revise el Resumen de Detalles del problema

Después de revisar la informacion, si ha recibido este CAR por error, puede ir hasta el final de
la pagina y seleccionar “Dispute”, (Cuestionar) ingrese la razon por la cual esta cuestionando
en Action Type Comments (Comentarios sobre el Tipo de accion) y posteriormente presio-

ne

CAR - Take Action

Last Submitted Action Type Comments
+ Action Type History

Action Type*® Action Type Comments*
Dispute -

| Take Action Tvpe Selected | Save and Continue | Saveand exit | Exic |

Después de revisar la fecha de vencimiento a Largo Plazo (LT Due Date), si sabe con
anterioridad que no va a poder llevar a cabo el trabajo a Largo Plazo en o antes de
esta fecha, seleccione “Request More Time”, “Requerir mas tiempo”, ingresar cuanto
tiempo mas necesita y el porque en Action Type Comments (Comentarios del tipo de

accién) y después presione

CAR - Take Action

\ ) Last Submitted Action Type Comments
+ Action Type History
Action Type* Action Type Comments*
Request More Time -

Take Action Type Selected Save and Continue | Saveand Bxit | Exit |
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Documentar Equipo

El CAR muestra por de-
fecto un Lider del Equipo
(Emisor) y un miembro
del equipo (Aprobador).

Causa Raiz

Los Archivos Adjuntos
en la seccion analisis de
Causa Raiz son especifi-
cos al trabajo causa raiz.
Los archivos adjuntos
Generales se encuentran
al final de la Forma.

Responder a una Accion Correctiva a Largo Plazo (LT CAR)

StEQ E: Identify Team Members

Define Team

Add Member, Delete Last Row Total Rows: 2
Delete Team Mel Role*
B Bonnie Welch Team Leader ~
B Anilkumar GK Team Member ~
Define Team
Add Member Delete Row
Delete Team Member* Role*

o
O

gStream, Inc. 1

o Anilkumar GK Team Leader =

=] Nidhi Tripathi Team Member ~

Mark Smith| Team Member ~

Paso E: identificar Miembros del Equipo

Los valores por defecto pueden ser actualizados y se pueden agregar mas miem-

bros del equipo usando Add Member (Agregar miembro).

ep F: Identify Root Cause Analysis (Pending)

Attachments/Tools for Root Cause Analysis

Browse

3P Template
Fishbone & 5 Why Template
FTA Template
Root Cause Analysis
Type*
Select One -

‘Why did the failure occur? * Root Cause?*
Select One -
‘Why did the detection fail? * Root Cause?*

Attachments/Tools for Root Cause Analysis

Browse..

3P Template
i ___ Fishbone & 5 Why Template
‘Why didn't the system prevent failur FTA Template
Root Cause Analysis
Type*
Method -

Why did the failure occur? * Root Cause?*

Last Updated By Parts fell out of line presentation shute.

Equipment Design -

Why did the detection fail? *  Root Cause?*

This is an automated process with no human intervention

No process to detect failure -
Why didn't the system prevent failure? *  Root Cause?*
No FMEA was done of this part of the process. As a result the =

fact that the sides of the shute are too short to hold

capscrews in the shute was not detected. FMEA Not Completed

Last Updated On
26-May-2011 08:59 AM

Last Updated By
Anilkumar GK

Paso F: Identificar Analisis Causa Raiz

Use plantillas de analisis y métodos externos para determinar la causa raiz y des-
pués registre sus resultados en los campos obligatorios.
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Registrar Acciones

Sten G: Record Action Ttems
a

Action# Action Description Attachments

Las lineas de accion son
opcionales y pueden ser

registradas aqui o ser
asignadas como asigna-

Browse

ciones a otros usuarios Paso G: Registrar Lineas de accion
validos de CQMS-
MetricStream. Esta seccién es opcional pero una vez que una accion es registrada en Action De-

scription (Descripcion de la accién), esta seccion se torna obligatoria y los cam-
pos adicionales requeridos también aparecen en la Forma.

Sten G: Record Action Ttems (Pending)

i}

Action# Action Description™ Attachments
Update the Trianing Matrix for Station 10 -

Browse..

Record Item Results Myself
Assign Item to Another CQMS User

Action#  Action Description* Attachy
1 skills trade is to create new sides for the shute. Work Order Number 1234, B f

. [actions  action Deseription* Attachments
Skills trade is to Create new sides for the shute. WoPNAgger Number 1234.
What Do You Want to Do With This Action? *
Record Item Results Myself - (Browse.. ]
Which Root Cause Question(s) Does This ACION  person Responsible
? . What Do You Want to Do With This Action? *
Why did the failure occur? = [anikumar 6k Assign Item to Another CQMS User +
Dbue Date DS Which Root Cause Queston(s) Does This ACION  pergan Respansile®
Day  Mon  vewr Dy Mon e et - s
o e b B o e, o] B Wiy did the faiure oceur 52| [Bormie welch
e Date* ion Date* [ send |
Results Due Date Completion Dats
New higher sides were added to the shute completing work order number 1234. B o e e soti [ = e e ™ oone |
Parts are no longer falling out of the shute !
Results

Resumir el CAR

m []step b: summarize permanent corrective actions (Pending)

Summary of Permanent Corrective Actions * Long Term Clean Date™
Summary of Permanent Corrective Actions * Long Term Clean Date*
Improvement to height of the shute sides has -
climated this issue. The FMEA has been reviewed cey menm ear
and updated. 11 - un - -2011] [

Paso H: Resumir las Acciones Correctivas Permanentes

Registre la solucion permanente en el campo Summary of Permanent Corrective Actions
(Resumen de Acciones Correctivas Permanentes) e ingrese una Fecha Limpia para el
Largo Plazo (Long Term Clean Date) para este MNC-CAR. Esta Fecha Limpia para el
Largo Plazo (Long Term Clean Date) no es un campo obligatorio para un PNC-CAR.
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Procesos Similares

Reportes

Iilste I: Identify Similar Processes Where Fix Can Be Applied

Process Identification Location Description Actions Taken and Date Implemented
Process Identification Location Description Actions Taken and Date Implemented
Capscrew Shutes All Assembly Lines . Reviewed all capscrew shutes on the

assembly line and updated the sides of
all shutes that were less than 12 inches
in height.

Paso I: Identificar Procesos Similares donde se pueda aplicar la co-
rreccion

Aunque esta seccion es opcional, se recomienda siempre revisar todas las areas
para identificar si hay otros procesos similares que se puedan beneficiar de esta
correccion permanente. Si aplica, registre los detalles aqui.

Para mas detalles, presione algun boton de reporte para visualizar
la informacion actual sobre fechas de vencimiento, no-conformidad,
o CAR.

Por ejemplo, presione | | para ver todas las fechas desde
MNC hasta el CAR.
MNC Dates
MNC Initiated On MNC Approved On MRB Closed On
24-May-2011 12:52 PM 24-May-2011 01:00 PM
CAR/SCAR/PAR Dates
Initiated On Long Term Due Date
24-May-2011 01:03 PM 23-Jun-2011
Short Term Due Date Long Term Plan Due Date Effectiveness Due Date
26-May-2011
Short Term Submission Date Long Term Plan Submission Date Long Term Submission Date
24-May-2011 01:37 PM
Short Term Approved on Long Term Approved on Effectiveness Completion Date

Print Done
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Archivos Adjuntos

Attachments
threads damaged.bmp 8
————— » Attachments History
Browse

Revise todos los archivos de soporte de la no-conformidad y agregue
otros archivos de soporte si fueran necesarios.

.
Comentarios Generales

General Comments

General Comments Last Submitted Comments

Registre los comentarios generales aqui, si aplica.

Tomar Medidas

CAR - Take Action
Last Submitted Action Type Comments
¥ Action Type History

Action Type*® Action Type Comments

Dispute
Request Maore Time
Send Long Term for Approval

|| Take Action Type Selected | Save and Continue | Saveand &xit | &xit |

Para completar la Forma de Largo Plazo seleccione “Enviar Largo
Plazo para Aprobacion” “Send Long Term for ApprovaP’ y presione el
boton Take Action Type Selected

If you do not see the issue id in blue, Click on the Refresh Button

Issue ID 2011-JEP-MNC-00000887-CAR-01  has been processed
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Con esto finaliza Responder a trabajo a Largo Plazo de un CAR.

Se podra dar cuenta que en este momento el LT Status de su CAR dice LT-Submitted for Approval (LT— enviado
para su aprobacién) bajo la secciéon My CAR/SCAR/PAR de la pestafia CAR/SCAR. El trabajo a Largo Plazo esta
ahora completo.

My CAR/SCAR/PAR
Report Data as of: 05/26/2011 10:53 AM

LEGEND
[ Coming bue My Assignment

Showing 1 - 117 of 117 records

. L

5T LT
Lol g Part Supplier Name __Respondent CorpPurchSQIE/ 4.,  srstatus SEL s Due LT Status
o = L APprover Date Bre—0t= Date

2011-JEP- 24-May- 001212300ES SCREW Anillkkumar GK Nidhi Tripathi 26- ST- 23- LT - Threads

MMC- 2011 HEXAGON May- Submitted Jun- Submitted damaged.
T, id i i i L i

CAR-01 A torqued.

b

¢ Qué sucede a =

Monitorea
continuacion?

El trabajo a Largo Plazo del Emisor estara completo a menos que el Aprobador lo rechace. El siguiente
ejemplo muestra un CAR donde el LT Status es LT—Rejected (LT-Rechazado) y es regresado al Emisor.

AN

My CAR/SCAR/PAR
My CAR/SCAR/PAR
Report Data as of: 06/07/2011 12:08 PM

LEGEND

Coming Due Past Due My Assignment
Show Parameters
Showing 1 - 12 of 12 records

Corp- -

o sT i iy
Issuetp  ibMEted o, Part Supplier g pongent Burch Due ST Status Plan Due LTStatus 1ssue Details
on - Description ~ Name SOIE /
Date qtus  Date

Approver
2011-JEP-  O1-Apr 406039300 BLOCK Sainath Nidhi 03- sT- 24- LT - More MISMACHINED-A UNDER SIZED CIA. -
MNC- 2011 CYLINDER Udata Tripathi Apr-  Approved Jun- | Time - HIGH PRESS FORCE
00o01518- 2011 11 Granted
CAR-OL

Li 1™ e | i
2011-JEP-  O1i-Apr 288322100 BLOCK Sainath Anilkumar  22- ST- 03~ T - MISMACHINED AT 1 3/4" CUP PLUG L
MNC- 2011 CYLINDER Udata GK Apr-  Approved Jun-  [NEEEEEE hole # 2901 - FAILED LEAK TEST - L
00001353- 2011 2011 PULLED ENGINE REPLACED CUP PLUG -
CAR-01 FAILED LEAK TEST AGAIN - RE LINSET
ENGINE
2011-JEP-  14-Mar Sainath Anilkumar 18- ST- 27- Menitoring An Internal Audit of The 11,9
= 2011 Udata GK Mar-  Approved TEYSN Unsuccessful  Headline and vas found Non-
"@Ra00 005 20 5 aadaliant ta the TS 16543 clayges

Véase también: Para mas informacion:

Accesar y Navegar CQMS-MetricStream https://cgms.cummins.com/training/training.html
Responder a una Accion Correctiva a Corto Plazo



